





Hardening over 100 distribution and transmission poles.




SPORTS FINAL
newsday.com
5250 LI EDITION
Monday
Mey 25,2008 g HI 67° LO 59°
MOSTLY CLOUDY

THE LONG ISLAND NEWSPAPER

LIRF ~

| WELLFIX
B(lllNTIl(lW

Commuters say devices thats
when trains will arrive-aren’t ac

A3 | UPDATES AT NEWSDAY.COM

MEMORIAL DAY
Honoring Those
We've Lost

A6-7, exploreLl




k ast I\MO‘UIWTU (0‘1{_\3?“‘»%&{ MQ ers, ar a\\mm}'(:a



GPS Antennas
Installed Across Entire Fleet

e Updated with train position, speed,
and heading every 2 seconds




Push notifications

Be the first to know

Track postings at Penn Station

Last-minute track changes

Train held by dispatcher

ETA to your stop

o
Wil

Thursday, July 9

\
N
\

/ %

N

A




Push notifications

Be the first to know

Track postings at Penn Station

Last-minute track changes

Train held by dispatcher

ETA to your stop
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Crowding Technology

1. Loadweigh - Pressure sensors from cars




Crowding Technology

Three different
technologies

1. Pressure sensors from car

2. Infrared sensors above
doorways

3. Object recognition, machine
learning




Realtime crowding

First in North America

* Realtime data updated every 10
seconds
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Historical
crowding
Based on real-time data

* Help customers pick a train that
Is less crowded
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Depart By Now

10:29 AM - 11:34
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In-station signage
State of the art

* Crowding
* Down to the second

* |Location




In-station signage
State of the art

* Crowding —
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Lasers used to burn slipery

- residue off the tracks.
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Laser Train: World-Wide First




Increasing our wheel truing capacity to maintain fleet
safety and reliability...




Mitigating
Bridge
Strikes and

Delays




And Nassau Boulevard Bridge.




North Main and Accabonac Bridges




They help prevent delays from bridge strikes and damage
to our critical infrastructure.




Implementation

Plan

Complete a process workshop to agree how the
bridges will be assessed and a process to how the
relevant actions will be carried out againsteach
category following a strike.

Complete the categorization assessmentfor the top
ten most struck bridges.

Complete the categorization of underlying bridges.

Agree a plan of assessmentfor remaining bridges.

Make sure bridges are easily identifiable so the
appropriate action can be taken to the correct
bridges.



Installing bridge strike sensors and cameras on 6 different
low grade bridge crossings.




Using Technoloy to Overcome Unprecedented Challenges
with COVID-19




Existing HVAC

Continuously recycling
fresh air every five
minutes (12x/hour)




Track
Infrastructure







Installing new track infrastructure to harden our assets,

such as snow switch covers and new switch rods and
insultations.




